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Town of Camden 
Minutes of the Select Board Meeting  

 October 2, 2018 
 
 

PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Alison McKellar, Town Manager Audra 
Caler-Bell.  Also present were members of the public  
 
ABSENT:  Marc Ratner, Taylor Benzie 
 
Call to Order 

The Meeting was called to order at 6:30 pm; Chairman Falciani noted agenda items 11 and 15 
would be tabled until the October 16th meeting of the Select Board.    
 

1.  Public Input on non-agenda items:   
 Michael Skaling, volunteer of the Historic Resources Committee, was present to provide an 

update on the grant funding provided for Curtis Island restoration projects. Skaling discussed a 
previous grant for the restoration of the Curtis Island light keepers house windows in the 
amount of $10,000 that was provided by the Maine Community Foundation through the 
Belvedere Fund for Historic Preservation.  Skaling reported that during the next year and a half 
due to the grant funds and many in-kind donations from local businesses and    funding from the 
Town of Camden; all the windows will be restored in the Light Keeper House and the tool shed.   
Skaling provided an informative and concise history of Curtis Island from the steamboat era 
through the present day.   The Board was complimentary of the work done to date by many 
volunteers and the Historic Resources Committee on the intricate restoration of the windows.   
Caler-Bell added that the grant process has been completed twice under the Belvedere Fund and 
noted that additional donations from the Davis Foundation were also appreciated by the Town.   

  
2.  Select Board Reports: 
  McKellar highlighted   the Fall Roadside Cleanup being held on the 5th and 6th of October.  Each 

day volunteers are asked to meet at the Hannaford parking lot for road assignments, equipment 
and safety briefings.  Assistance from Camden Public Works and Mid-Coast Solid Waste will be 
provided to move and track the amount of trash collected.   More information is available from 
McKellar or Lookner. 

 McKellar attended a MET Repurposing meeting on the upcoming November Warrant vote.  The 
School Department is looking for an additional $4.9 million dollars to repurpose the Mary E. 
Taylor Building (MET) into office space for the Adult Education Department, Superintendent 
Office and classroom space for the Zenith Program.   McKellar cautioned that in 3-4 years, if 
citizens’ vote does not approve the funds, discussions to construct   a new building   for these 
services will be happening.   McKellar added repurposing MET was a means to protect urban 
infrastructure in the Town.   

 
3.  Approval of Select Board Minutes dated September 4, 2018:   

McKellar offered several corrections to the minutes.         
 Chairman Falciani entertained a motion.   Jenna Lookner motioned to approve the minutes 

with   corrections.  McKellar seconded.  No discussion.  Motion passed 3-0-0.    
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4.  Consent Agenda:    
a. Confirmation of Camden Public Library Trustee, Betsy Perry of Camden 
 
b. Consideration of new victualer & lodging for Drift (Formerly Beloin’s Motel) at 233 Belfast 
Road 

 
c. Consideration of renewal victualer license for Peter Ott’s on the Water at 16 Bay View Landing 
 
d. Consideration of committee appointment for Energy & Sustainability Committee 
 
e.  Consideration of request from St. Thomas Episcopal Church to use the Village Green on 

October 14th for a special church service – blessing of the animals 
 
f. Consideration of request from Knox County Homeless Coalition to use the Village Green on 

November 9th & 10th for a fundraiser with public awareness related to homelessness in this 
area 

 
 Chairman Falciani read all items, a through f, as listed on the Consent Agenda.  McKellar 

asked that item f be removed and requested it be placed on the agenda for discussion.    
Falciani asked if there were any objections to items a through e, and hearing none adopted 
all items, as presented in the Board Packet for October 2, 2018 as accepted; item f was 
moved to the regular agenda.    

 
 Lookner recognized the new owner’s of Drift (formally Beloin’s Motel)   in the audience and 

Falciani allowed public discussion for introductions.  Ellen and Casey Reynolds introduced 
themselves and discussed renovation plans and planned scheduled reopening of the hotel in the 
spring of 2019.   The Reynolds’s are local residents and look forward to working within the 
community.   

 
 4 (f):  Falciani introduced Rebecca Gildred of the Knox County Homeless Coalition who described 

the intended overnight planned in conjunction with the National Hunger and Homeless week 
from November 10th  to  the 16th   to raise awareness on homelessness in our area.  Gildred asked 
that the night of Friday November 9th use of the village green be allowed to provide a safe and 
visible space   promote the hidden problem of homelessness and shed light on the problems 
people face locally.  Empathy stations such as cars for warming, hot drinks and blankets will be 
provided to the volunteer fundraisers.  The use of a parking spot will be required for the empathy 
station vehicle.  McKellar asked if the town can help offer a warming station and it was agreed 
this would be considered.  Pastor Adam Kohlstrom of the Chestnut Street Baptist Church, who 
was present in the audience, volunteered to work with Gildred to assist with facilities for the 
event.      
Chairman Falciani entertained a motion.  Lookner motioned  to approve the request of the 
Knox County Homeless Coalition to use the Village Green for their event on November 9th and 
10th as presented with an overnight being allowed on the 9th.    McKellar seconded.  No 
discussion.  Motion passed 3-0-0.  

 
5.  Presentation by Adam Kohlstrom on Town Clock and Steeple Restoration.     
 Adam Kohlstrom, Senior Pastor of the Chestnut Street Baptist Church opened his presentation 

to the Select Board with a succinct history of the Chestnut Street Baptist Church since its 
inception including background information on the steeple and the clock installations.  
Kohlstrom informed the audience of the work done by Billy Young on the spire in the 8o’s to 
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complete his Eagle Scout honor work.   The most recent renovation of the steeple, which is now 
made of a modern composite material manufactured by Lyman Boatworks found the church 
membership, interested  community members and the Town of Camden working together to 
replace the steeple and renovate the clock which allows a grand landmark to be an ever present 
piece of  Camden’s skyline since.   Kohlstrom presented the Board with a plaque which lists all 
those who donated and included a photograph taken by Mark Wallach and an inscription on the 
back, which he read aloud, in appreciation of the commitment shown to the restoration 
program.  A larger, identical plaque will hang in the entry way of the church.  An invitation was 
given to join attend the October 7th   church service celebration and potluck luncheon which 
will be held on Sunday, October 7th beginning at 10:45 am.  

 Falciani    reflected on the work accomplished in the community and the historical importance 
and beauty of the church as part of the town.  McKellar asked if the clock was louder since the 
renovation; Kohlstrom could not confirm if it was.  Lookner added that the Peregrine Falcons 
that enjoyed the top of the clock tower were also a joy.   

  
6.  Presentation by Chief Gagne on Enforcement of Anti-Littering Laws: 
 Chief Gagne opened the discussion by apologizing for not being present to view the littering 

samples collected in the down town area and shown at the last board meeting by McKellar. Gagne 
recognized that the Select Board has initiated littering enforcement in town as a priority.  Gagne 
provided the Board with an overview of actions to assist with enforcing littering policies in both 
Camden and Rockport.  The Litter Enforcement Initiative covers many ways in which the 
department watches out for littering events and provided a past history of complaints received 
by the Department.   Gagne suggested littering is   often not reported because folks prefer to be 
anonymous in these situations.  He also stated that people generally didn’t litter around 
policemen so it is not often actively seen by personnel in the department.  Gagne offered that 
anyone wishing to report littering should NOT call 911 but use the business number of the Knox 
County Communication Center   which is 594-5656 to report concerns.  This is the best manner 
to report littering acts and so an officer will receive the information.    Gagne cautioned residents 
NOT to engage in any interaction on complaints on a personal level but to report concerns.  It 
was also noted that if a complaint is made it is helpful to provide witness statements that include 
names and license plate numbers. Gagne explained that reporting is the right thing to do and 
may, at minimum; trigger the opportunity to provide a warning if the witness is reluctant to 
complain.  A discussion on installing monitoring equipment in areas of town known to 
accumulate littering waste was held.  A brief discussion on the banning of nip bottles was held.     

 A final discussion on the No Smoking Policy in Camden was held and Gagne noted the positive 
action of communicating with violators to produce a voluntary compliance is the best first step.  
Gagne can be reached at rgagne@camdenmaine.gov  if anyone wishes to discuss to littering or 
smoking policies in Camden.  

 
7.  Presentation by Jeff Senders on Snow Bowl Erosion Control Maintenance and bid Award:     
 McKellar discussed the lack of content in the Select Board packet and asked Senders for 

additional information.  Jeff Senders was present to review the 6 bids that were received for a 
repair on the Northeaster Trail and noted that he held a pre-bid meeting with each of the bidders 
to review the scope of work.  It has been determined that erosion from water following old legacy 
stream paths was the underlying problem and the fix will include a savings using access road 
material that will be generated.  A lengthy discussion on the scope of work on the water bar 1 & 2 
areas and necessary work needed to the access road on the mountain was held.  Bids were 
entered from $60,033 to $139,900 and   Senders recommended the bid from Chris Packard 
Excavation LLC priced at $60,033 as a competent contractor with machine operator skills to 
accomplish the work.  Lookner asked about the funding for the project.  Caler-Bell provided 

mailto:rgagne@camdenmaine.gov


 Camden Select Board October 2, 2018 4 

financial information on funds for the project and suggested that the allocated funds from this 
year’s budget was reserved for $25,000 will be used for work done this year and an additional 
amount will be included in the FY19-20 budget to complete the project.  McKellar asked if there 
was a formal presentation on the results of the study done by Senders on the erosion on the 
mountain.  It was determined that Senders did share information with the board regarding the 
DEP visit and the determined scope of the work, but it wasn’t a presentation.  Senders reviewed 
the data and maps being reviewed at the meeting in detail to further explain the project.  The bid 
under consideration does not include resurfacing the access road; it does include trail work, 
filling the rails, erosion control mix and road fixes.   Senders led a brief discussion on looking at 
further possibilities to reduce costs as the access road fix moves forward.  Caler-Bell added that 
alternatives to the level of work needed on the access road remain under consideration as it is 
not a part of the mountain that is needed on an ongoing basis.   

 Chairman Falciani entertained a motion.  Jenna Lookner motioned to accept the bid from 
Chris Packard not to exceed $61,000 for erosion control problem at the Snow Bowl.  McKellar 
seconded.   No discussion.  Motion passed 3-0-0.     

 
8.  Acceptance of Donation of $5,000 for the purchase of three thermal imaging cameras for 

the Atlantic Engine Company:   
 Fire Chief Farley was present and brought along one of the new thermal imaging cameras for the 

Board to see.  Farley explained that the technology has advanced and the department researched 
the best cameras to increase safety and the ability to see fires.  The fire department collected 
over $5,000 during a recent Route 1 “fill the boot” fundraiser in July.  In addition, Elizabeth 
Simmons has coordinated a donation drive from the Main Street businesses in town and rose 
between $6-7,000.  A total of three FLIR cameras were purchased at a cost of $12,150 and Chief 
Farley relayed the Fire Department’s appreciation for all the support and funding received for 
this camera upgrade from the community.   

 Chairman Falciani entertained a motion.  Alison McKellar motioned to accept the donation 
of 3 pieces of equipment.      Jenna Lookner seconded.   No discussion.  Motion passed 3-0-0.     

 
9.  Public Hearing for Renewal of Liquor Licenses: 
 a.  Application of Peter Ott’s on the Water at 16 Bay View Landing 
 Chairman Falciani read the procedures for a Public Hearing  on the renewal of Liquor License for 

Peter Ott’s on the Water at 16 Bay View Landing and opened the floor for public comments.  
Seeing as there were none, for or against, Falciani closed the floor to public discussion and 
opened the floor to questions from the Board.   Seeing there were none, Falciani entertained a 
motion.  Jenna Lookner motioned to renew the Liquor License of Peter Ott’s on the Water at 16 
Bay View Landing.  McKellar seconded.  No Discussion.  Motion passed 3-0-0. 

 
 b.   Application of 16 Bay View Inn at 16 Bay View Street  
  Chairman Falciani opened the floor for public comments.  Seeing as there were none for or 

against, Falciani closed the floor to public discussion and opened the floor to questions from the 
Board.   Seeing there were none, Falciani entertained a motion.  Jenna Lookner motioned to 
approve the Liquor License for 16 Bay View Inn at 16 Bay View Lane.  McKellar seconded.  No 
Discussion.  Motion passed 3-0-0.   
 

10.  Public Hearing regarding adoption of revised Appendices A-F for the General Assistance 
Ordinance for 2018-2019:     

 Chairman Falciani opened the floor for public comments.  Seeing as there were none for or 
against, Falciani closed the floor to public discussion and opened the floor to questions from the 
Board. 
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 McKellar clarified the Town of Camden follows the suggested guidelines of the State of Maine in 

these matters, but confirmed that Camden does not accept reimbursement funds; therefore, the 
Town can administer funds in a similar standard to the state but is able to be more flexible if 
circumstances are outside the state standards.   

     Falciani entertained a motion.  Alison McKellar motioned to adopt revised Appendices A-F for the 
2018-2019 fiscal year.  Lookner seconded.  No Discussion.  Motion passed 3-0-0. 

   
11.  Consideration of Policies and Procedures for Local Traffic Calming/Change to Traffic 

Route Requests:  This agenda item was tabled.  
 
12.  Bid Award:  Debris Loader for Public Works:    
 A brief discussion of the two different model debris trucks was held.  Caler-Bell noted that the 

new vehicle will be used for leaf removal in catch basins, not from the side of roads.  Rick Siebel, 
Director of Camden Public Works had put forth a recommendation to purchase the Model 
D2500S Debris Loader at a cost of $5774.00.      

 Chairman Falciani entertained a motion.  Jenna Lookner motioned to accept the 
recommended bid for the Billy Goat Debris Loader from Union Farm for $5774.00.  McKellar 
seconded.   No discussion.  Motion passed 3-0-0.     

 
13.  Counter signature of the warrant and election for a School Administrative District #28 

Referendum:    
 McKellar made a brief statement that the repurposing of Mary E. Taylor School (MET) in the 

amount of $4.9 million dollars is noted in the warrant to be in addition to the $25.2 million dollar 
bond previously approved for the construction of the new middle school.    

 Chairman Falciani entertained a motion.  Jenna Lookner motioned to approve the 
countersigning of the warrant and election for a School Administrative District #28 
Referendum.   McKellar seconded.  McKellar commented that the request to that the Town 
agree to sign the warrant must have reasoning from the past, pointing out that it seems to 
be an informative step as there is a distinct separation of school from town government.  
Falciani called the motion.  No further discussion. .  Motion passed 3-0-0.     

 
   
 

14.  Approval of Position Reclassification for Harbor Department and Opera House Manager:     
 Caler-Bell explained that two positions in the Harbor Department   that needed to be classified 

and   job descriptions were written for   the Harbor Office Assistant and the Assistant Harbor 
Master.  In addition,     the Harbor Master and Opera House Manager were reclassified as they 
were the only two department heads within the town that were not salaried positions.  All 
descriptions are available in the Board packet.   

 Caler-Bell suggested looking at the classifications during the upcoming budgeting process as 
figures currently presented are set in an effort to stay within the current budget. It was suggested   
the levels should be reviewed   to possibly go beyond what is currently suggested during that 
process.    The reclassification came from the Personal Board which recommends the changes 
being presented.   

  Chairman Falciani entertained a motion.  Jenna Lookner motioned to accept the 
classification for the Harbor Department and Opera House Manager.   McKellar seconded.   
No discussion.  Motion passed 3-0-0.     
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 15.  Discussion on Formation of Charter Commission:  This agenda item was tabled. 
 
      
ADJOURN 
  Chairperson Falciani entertained a motion to adjourn the meeting at 7:50 pm. Alison McKellar 
motioned to adjourn as there was no further business before the Board.  Jenna Lookner 
seconded.  No discussion.  Motion passed 3-0-0. 

 
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 


